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MEDIA RELEASE

DATE: Augustl17,2015[12:40PM]

Sheriff's Office Release&KRW AssessmerfReport

The Sheriff's Office is very pleasedo releasehe KRW AssociatefAssessmemtesults. In Februaryof 2015,
KRW Associated LC (KRW) wasretainedby El PasoCountyto conductan OrganizationaAssessmenf the
Sheriff's Office. This multi-facetedassessmentasundertakeno identify how theindividual departmenmember:
assestheagencyandorganizationaénvironment. Therewasalsoa needto havea non-biasedeviewof practices
andpoliciesin placeatthe El PasoCountySheriff's Office following numerousomplaintsandongoinglitigation.

Thepurposdor usingkKRW wasto provideatrustedsourcefor the developmenbf recommendationthatwill
helpusestablishmeasurableutcomedor future changeandplanning.The goalwasto conductanin-depth
assessmermf the organizationatlimateandenvironmenin orderto offer recommendation® enhancemorale,
organizationaproficiencyandleadershipThe projectteamconducteda comprehensiveeviewof current
operationapracticespoliciesandproceduresOver200employeesboth swornandcivilian, wereinterviewed
bothindividually andduring 12 focusgroups.Additionally, a sampleof externalcustomersverequeriedabout
theirimpression®f the quality of servicesandtheir relationshipwith the Office.

TheKRW reportis attachedandcanalsobe found on the Sheriff'sOffice website. We welcomeany questions
and/orfeedback.
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The Sheriff’s Office is very pleased to release the KRW Associates Assessment results.  In February of 2015, KRW Associates LLC (KRW) was retained by El Paso County to conduct an Organizational Assessment of the Sheriff’s Office. This multi-faceted assessment was undertaken to identify how the individual department members assess the agency and organizational environment.  There was also a need to have a non-biased review of practices and policies in place at the El Paso County Sheriff’s Office following numerous complaints and ongoing litigation. 

The purpose for using KRW was to provide a trusted source for the development of recommendations that will help us establish measurable outcomes for future change and planning. The goal was to conduct an in-depth assessment of the organizational climate and environment in order to offer recommendations to enhance morale, organizational proficiency and leadership. The project team conducted a comprehensive review of current operational practices, policies and procedures. Over 200 employees, both sworn and civilian, were interviewed both individually and during 12 focus groups. Additionally, a sample of external customers were queried about their impressions of the quality of services and their relationship with the Office.

The KRW report is attached and can also be found on the Sheriff's Office website.  We welcome any questions and/or feedback.
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